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Brief Description of Initiation Plan

The objective of this Project Preparation Grant (PPG) is to develop a full project document for a UNDP/GEF project in Biodiversity & Climate Change focal areas addressing barriers to integrate approach to management of forests in Turkey, with demonstration in high conservation value forests in the Mediterranean region. PPG proposal approved by the GEF Secretariat is presented in the Section II. below.

UNDP  Turkey will lead the project development process and manage the PPG budget. The PPG Atlas budget is presented in the Section III. “Total Budget and Work Plan”. UNDP Turkey will be responsible for the selection and recruitment of PPG consultants (local and international), developing TORs, arranging travel and meetings, maintaining project disbursements. A tentative list of local and international consultants to be financed by the PPG is attached to the PPG proposal.  

Quality assurance and technical advice for the full project development will be provided by the UNDP/GEF Regional Unit (Bratislava).

PPG Steering Committee will be established to review and endorse PPG outcomes. The General Directorate of Forestry, Ministry Environment and Forestry, Turkey will chair the Steering Committee. Regular consultations (working meetings) will be carried out among key PPG participants (the General Directorate of Forestry, Ministry Environment and Forestry Turkey, UNDP, UNDP/GEF and project consultants) to plan for the project preparation activities, to review the TORs for key experts/consultants and analyze information gaps. 

GEF PPG approved grant document and TBWP

Project PREPARATION GRANT (ppg)
Project Type:  FORMDROPDOWN 
 
type of Trust Fund:   FORMDROPDOWN 
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Resubmission date: April 29, 2011
GEF Project ID: 4469
GEF Agency Project ID: 4434
Country(ies): Turkey
Project Title: Integrated Approach to Management of Forests in Turkey, with Demonstration in High Conservation Value Forests in the Mediterranean Region
GEF Agency(ies):  FORMDROPDOWN 

GEF Focal Area(s):  FORMDROPDOWN 

 FORMDROPDOWN 

a.   Project preparation Timeframe 

	Start date of PPG
	1st June 2011

	Completion date of PPG
	30th November 2012


B.  proposed project preparation activities
	Describe the PPG activities and justifications: 
The PPG process will engage stakeholders and will support activities that will inform the preparation of the full project document and CEO Endorsement Request for the Full-Size Project (FSP) “Integrated Approach to Management of Forests in Turkey, with Demonstration in High Conservation Value Forests in the Mediterranean Region”. This document will be submitted to the GEF following further information gathering and stakeholder consultation, and will be accompanied by co-financing letters in line with pledges made in the PIF. The SFM funding sought for the PPG will be used exclusively to prepare the studies on the multiple environmental benefits and ecosysem value of forests, relevant to PIF Outcomes I and III (which will be co-financed with SFM funding at the Full-Size project stage). The respective executing agencies and co-financers will be fully engaged in the project design phase; one-on-one consultations, working group meetings, and project development workshops will be convened for the purpose. The project partners listed as co-financiers to the PIF have ensured proportional co-funding for the PPG, and will fully participate in the preparation of the full-size project documentation. In this way, the involvement of co-funding partners will be fully ensured. The PPG activities will consolidate and supplement the existing information supplied in the PIF on the state of forests in Turkey and in the Mediterranean Region. The PPG activities will take into account the lessons learnt from the current UNDP-GEF MSP initiative focused on expanding protection around the Kure National Park and the GIZ-funded regional program “Adapting forest policy conditions to climate change in the MENA region”, the GEF Carbon Benefits Project, as well as other related initiatives. The project’s technical feasibility and economic viability will be assessed as will the risks associated with its implementation. In order to achieve these objectives, the PPG has been organized into the following components and activities: 
Component 1.
Detailed assessment of the policy and regulatory setting of the project. Preparatory activities under this component will result in the following outputs: (i) policy gaps defined in the sustainable forest planning and management arena: analysis of the relevant policies, laws and regulations, and programmes related to biodiversity conservation (BC), GHG emissions mitigation and sustainable forest management (SFM), taking into account best international practices; (ii) confirmation of policy and regulatory gaps to be addressed by the project in view of the forestry-sector NAMA which is to be developed by the Government; (iii) defined entry points for the catalysis of an integrated approach to sustainable forest management; (iii) detailed definition of the baseline programs, (iv) details of the MRV and LULUCF database to be supported by the project;(v) details of community engagement in the forest-based mitigation and carbon market revenue sharing mechanism.
Activities to achieve the above PPG outputs include:
· Detailed description of pressures from human activities on forests in Turkey. Quantification of biodiversity impacts (with impact on concrete species and habitats), and carbon loss:

· Fires

· Pests

· Commercial logging

· Illicit local livelihoods logging

· Other (wind-storms, etc.).

· (Relevant for PIF Outcome 1, especially Output 1.1, funded from SFM). Assessment of the current state of use of forests in Turkey (focusing on multiple uses), including an analysis of the availability and completeness of forest inventories. Assessment of the strengths and weaknesses of the legal and regulatory framework for forest management, programmes and plans with a view towards introducing an integrated approach to forest management—generating multiple benefits. Assessment of the extent to which existing laws, policies require/allow for the assessment and consideration of the full value of ecosystem services rendered by forests; definition of the strategic entry points for adopting a landscape approach to forests management: new regulations and standards required; monitoring requirements and enforcement mechanisms, etc.

· Describe requirements for integration of biodiversity conservation into the territorial plans of neighboring districts (Output 3.2) through buffer zones and corridors. Define what project activities are needed to make this happen at the target project sites.

· Detailed description of national baseline programs, relevant to the project and serving as its co-financing, and presentation of this analysis in a detailed table, using the table in PIF Section B.2 as a starting point.  

· For PIF Output 1.2 (NAMA): work together with the UNDP team working on the Forestry NAMA project and other related projects in Turkey, to identify and record the following issues (relevant for the whole of Turkey):

· Drivers of deforestation and forest degradation in Turkey;

· Possible activities (fire, pest management, afforestation, reforestation) to reduce carbon emissions and increase removals and stabilize forest carbon stocks;

· Tentative map where such projects can be implemented, and assessment of forest hectares in the whole Turkey where such projects could be implemented.

· Provide first scientific estimates of emissions classified by source and sink. Provide a first proposal on the national forest reference emissions levels. In line with STAP comment, setting the reference emission levels from forestry should take into account the existing CDM methodologies and the emerging REDD+ guidance on setting the baseline levels.

· Assess past changes in forest area and forest carbon pools, and project under two scenarios – baseline and project. 

· Consider the potential impacts of climate change on the forests. Even though climate change may not impact forests during the period of the project, consider adopting a dynamic global vegetation model to assess the impacts of climate change in the short and medium term on Turkish forests.
· Discuss, which carbon markets (REDD, voluntary) Turkey can and/or should most effectively be aiming at with respect to forest carbon projects. 

· Discuss displacement of emissions and actions to reduce displacement (leakage). Discuss potential non-permanence of such projects and actions to fix permanence (e.g. through setting up protected areas).

· Describe any unresolved land-tenure issues in Turkey that might prevent from implementation of forest migitation projects,

· Describe mechanisms for engagement of land-owners in forest mitigation projects.

· Describe participation of local communities in forest mitigation projects.

· Project possible earnings from forest carbon projects.
· Define in detail the mechanism for sharing the revenue from the sale of emissions with local communities and how will land-owners be engaged in determining the mechanism.
· Present the points above in a structured Annex to the FSP.

· For PIF Outputs 1.3 (carbon monitoring/MRV) and 1.4 (LULUCF data-base), engage the GDF experts, to come up with a clear responses to the following issues:

· (In line with STAP comment) To what extent can the existing methodologies for measuring, monitoring and reporting on carbon stocks in forests (e.g. IPCC guidelines for LULUCF (2003) and AFOLU (2006), GOFC-GOLD, Ravindranath and Ostwald (2008)) be applied in Turkey. If they can, then how do they need to be adapted (if at all). If not, justify why.

· (In line with STAP comment) To what extent can the methods, guidelines and toolkits generated by the GEF Carbon Benefits Project be applied in Turkey. Propose recommendations for their adaptation/direct application under the project.

· The list of key policy and technical requirements to introduce in all forests of Turkey special protocols for measuring carbon stocks and fluxes.
· Selection of best methods and their detailed description – methods which will be used to assess carbon stocks and fluxes in forests (Eddie Covariance, vegetation proxy, aerial photo analysis of crown cover using, etc.). Describe technical (software, equipment, surveillance) requirements and costs associated with introduction of carbon accounting methods in Turkish forests.
· Describe human (personnel skills, training needs) requirements for introduction and maintenance of carbon measurements in forests. 
· Describe key software and hardware requirements to establish the LULUCF data-base. Describe data format that will be used, human skills, training requirements, and costs of establishing and maintianing it.

· Based on the above, prepare an Annex to the FSP outline the future carbon monitoring, reporting and verification system for forests.

Component 2. 
Assessment of the capacity of different agencies to support the implementation of project activities. This PPG component is relevant for all PIF outcomes, and is designed to ensure that implementation arrangements, partnership strategies and capacities are in place and adequate for the successful project implementation and its sustainability. Funding support from the PPG will be used to conduct an assessment of the capacity of the national and regional government agencies in respect of: (i) capacity constraints (including NGOs, CSOs and local communities) in supporting and/or implementing BD/СС/SFM activities and capacity building needs and measures to address these needs. Further, the focus of this assessment will be on the gender aspects of the project, and on identifying potential incentives and the capacity development needs, to be covered by the project, of the various stakeholder groups to ensure the effectiveness and sustainability of the project interventions and results beyond the term of the project. 
The activities will inlcude:
· Analysis of the roles, functions and responsibilities of different players with respect to regulating, planning, implementing activities affecting sound management of forests; 

· Definition of the capacity of the key national stakeholders to implement and sustain the proposed project activities, including recommendations for building capacity integration into the project design;

· Analysis of the level of interest and support/resistance from the main stakeholders for introduction of the landscape approach to sustainable forest management. This will contribute to the risks management strategy of the project, among other things. Windows/opportunities will be sought to alleviate the resistance. 

· Feasibility analysis of different options for the implementation of the project activities and project governance. This will include the selections and detailed description of the preferred implementation and governance arrangements for the project. A stakeholder involvement plan will be developed and agreed;

· Develop NGO and community engagement action plan for the project outputs 1.2 and 2.3.

· Develop action plan for incorporation of gender aspects in the project, with quantifiable baseline and target indicators, as per GEF and UNDP guidance.

· Describe the composition and develop Job Description for the LULUCF-REDD Unit at the General Directorate of Forestry (to be created by PIF Output 1.5). Present this as an Annex to the FSP.

· Describe the training needs for the LULUCF unit, and field foresters (relevant for Output 1.6).

· Describe the staffing and training requirements (and financing) for the new protected areas that will be established under Output 3.1.
· Describe community engagement and capacity building needs for Outputs 3.1 and 3.2

Component 3.
Specfics of on-the-ground action on GHG mitigation (Component II) and protected areas, buffer zones and restoration designed in detail (Component III). The focus under this component will be on selecting project pilot sites, and designing the implementation measures for the selected pilot sites. The outputs will be: (i) selected and described target forest districts where the GHG mitigation measures will take place; (ii) clarified details of each GHG mitigation or carbon sequestration activity, clarifying institutional roles, time-tables, budgets, community engagement , (iii) finalized plan for the establishment of protected areas covering 79,960 ha forest and buffer zones and corridors around them; (iv) quantified carbon benefits, carbon measurement protocols and methodologies that will be employed to measure carbon benefits, (v) completed relevant tracking tools (BD, CC and SFM/REDD+), including respective baselines, indicators and targets to measure project progress; (vi) established socio-economic baseline, indicators and targets with respect to alternative use of forests by local communities. 
With respect to PIF Outputs 2.1 – 2.4: national experts, assisted by the international expert, in colalboration with GIZ and Silva Meditarranea program experts, will be elaborating the specifics of 4 types of GHG mitigation pilot activities: (1) setting up the integrated forest fire prevention system, (2) improved tree species management, (3) setting up two pest early warning centers and using predator species as pilot activity, and (4) solar energy credit facility. Specifically, the activities here will include: 
· Finalized selection of the five forest districts in the Mediterranean where the demonstration activities of Component II will take place. Completion of Site Information Sheets, with maps, for each forest district and which of the 4 types of demonstration activities will be implemented within each district. 

· Provide scientifically-justified details for the integrated forest fire prevention system:

· Proposal for how to include early warning and hazard risk data in daily forest management within the pre-selected forest districts: proposed activities, roles of institutions, time-table, budget (including co-financing and GEF).
· Identification of any other district-tailord fire prevention and avoidance measures that need to be undertaken (water supply, sandy belts, etc.). Roles of institutions, time-table, budget (including co-financing and GEF)

· Identificaiton of actions and budgets needed to improve fire surveillance and suppression.

· Proposal for actions aimed at improved collaboration between emergency and forestry workers.

· Provide details for the pest pest management activity:

· Requirements and proposal for actions in the establishment of two district-level pest-warning, observation, and control centers. Justification for selection of place for such centers. Description of their mandate and terms of reference. Staffing requirements. Equipment requirements. Budget. Proposal for cost-sharing between GEF and other partners (primarly Government). 

· Specifics of the bio-control (predator species) pilot which is to be implemented: 

· Types of predator species which will be used, scale, intensity, montoring process, etc.

· Due safeguards to be observed with release of the predator insects, following GEF safeguards.

· Define in draft the baseline and project scenario, discuss non-permanence, leakage, any social and economic safeguards.

· In-depth consideration of the cost-effectiveness of the establishment of pest early warning centers, tacking stock of the carbon, biodiversity and land benefits. 

· Provide details for the forest stock management activities:

· (In line with STAP comment) Given the fact that improved tree species management requires long term monitoring, analyze the feasibility of having such activity in the GEF project. In case feasibility is confirmed, impelement the following:

· Describe in detail the carbon-focused thinning practice that is to be implemented at app. 2,000 ha. Provide the estimate for the baseline carbon pool and fluxes before and after the implementation of the practice.

· Describe in detail other sulvicultural measures (such as regulation of tree age, reglation of the deciduous / coniferous stands proportion) that is to be implemented. Provide the estimate of the baseline carbon pool and fluxes before and after the implementation of the practice.

· Describe in detail the carbon-focused reforestation of degraded areas with crown-cover around 10-15% to recreate crown cover of over 50%, which is to be demonstrated at app. 3,000 ha. Provide the estimate for the sequestration potential achieved from this in a 10-year perspective.
· Clarify the validity of the micro-credit facility as cofinancing, in line with GEF GEF/C.20/6, Co financing para. 14a. If proved relevant, provide further details for the solar energy credit facility:

· Micro-crediting conditions to be used defined (interest, duration, template of contract with user).

· Technical parameters of solar systems to be used defined.

· Marketing plan prepared in draft for the advertisment and support during installation and use of the solar systems.

· Funding of this output clarified: what funding comes from Government; any funding that is to be used from GEF and for which incrementally valuable activities (e.g. marketing of the scheme to local communities; assistance to villagers in feasibility assessments and application process; guidance on installation and use of panels; and monitoring of contractual arrangements). 

· Produce a forecast of the impact of the introduction of solar systems on the forest: calculate reduction in logging, and avoided carbon emissions, corrected for growth increment.

· Based on the above, finalize the Action Plan for the introduction of the micro-crediting in the target districts, and produce it as an Annex to the Full-Size project document submitted to GEF.

With Respect to Outputs 2.5 – 2.6, for each of the 4 demonstration activities the PPG will define:
· Spatial and temporal boundaries within which carbon measurements will take place.

· Prototype (templates of) carbon measurement protocols and scientific methods and equipment that will be used to assess carbon pools and fluxes on-site before, during and after the implementation of mitigation projects that will be used. Explain the use of non-field data if any, and extrapolation techniques, if any.

· Define which carbon pools will be measured (above ground, below ground, deadwood, litter, soil.)

· Forecast how the forest cover will change in the future WITHOUT the project under continued or aggravated threats. Quantify future forest degradation in hectares. 

· State removal of carbon or emissions of carbon dioxide (per carbon pool) that would occur under the baseline per each of the threats.

· Estimate the expected ACTUAL forest cover state and carbon removals or emissions under the project scenario.

· Clarify the expected leakage (if any).

· Calculated the expected ex ante net anthropogenic GHG emission reductions as a difference between baseline and actual scenarios.

· Clearly describe the methodology which was underlying the calculations. 

· Propose a mechanism to ensure the permanence of the achieved carbon dividends, based on establishing special protection regime for the pilot areas and stipulating conditions for continued carbon monitoring and non-deterioration of carbon stocks.
· Clearly describe the scientific carbon monitoring system that will be used to measure the reduction in forest degradation and increase and enhancement in carbon stocks, and explain how this will feed the data to be used under PIF Outputs 1.3 and 1.4.
· Describe engagement of women in each of the demonstration activities above.
· Describe land-owner and community engagement and revenue-sharing mechanism that could be applied at the target sites if the carbon credits were sold at the market, responding to the question of how existing land-users will be involved in determining the mechanism for sharing revenues from sale of future carbon credits.
With respect to PIF Outputs 3.1-3.3, the PPG will help define:
· The location, size, ecological and economic characteristics of the protected areas to be established. Action plan and budget (with cofinancing and GEF portions) to be implemented at the Full-Size stage.

· Define the location size, ecological and economic parameters of the expected buffer zones and corridors to be established around the protected areas. Action plan and budget (with cofinancing and GEF portions) to be implemented at the Full-Size stage.

· (Funded from SFM PPG). Draft business plans for introduction of sustainable tourism and non-timber forest resource collection at target sites of Outcome 3. Definition of the role and funding of the GEF FSP, the role and funding from Small Grants Program and other partners. Presented as an Annex to FSP.

· (Funded from SFM PPG). Calculation of carbon carbon dividend resulting from the establishment and improved management of the forest-based protected areas, as well as running the ecoutousim activities. Precise definition of the effect that the proposed ecotourism is expected to have on greenhouse gas benefits due to tourism-related emissions, and how these will be mitigated. Clarification of the methods used in the calculation of the emission reductions of Component 3. 

· Prepare all the relevant tracking tools (BD, CC and SFM/REDD+). This will include detailed description of the baseline and setting the respective indicators for each of the tracking tools;

Component 4.
 Feasibility analysis and budget. The three key outputs of these component can be summarized as: (i) detailed project strategy, including incremental cost analysis, cost-effectiveness, and risks; (ii) detailed budget, and (iii) detailed monitoring and evaluation plan. The activities will include: 
· Detailed incremental-cost analysis as per GEF guidance: precise definition of baseline projects, activities, budgets, goals and co-financial links to GEF outcomes; definition of GEF incremental value per outcome and output; presentation of results of the incremental cost-analysis in matrices; 

· Detailed assessment of relative cost effectiveness and benefits of the project activities.

· Assessment of the social, economic and financial sustainability of proposed project activities, including gender aspects;

· Assessment of the alternatives to the project strategy and detailed definition of the the cost effectiveness of the preferred strategy and suite of activities;

· Quantification and detailed presentation of the global environmental benefits of the project;

· Thorough risk analysis and development of risk mitigation strategy for the project;

· Quantified presentation of global environmental benefits for climate change mitigation, biodiversity conservation, land degradation and sustainable forest management;

· Presentation of the socio-economic benefits of the proposed interventions at national and local levels;

· Definition of the replication strategy for project activities;

· Development of the project monitoring and evaluation plan, and budget; 

· Costing the expected  project outcomes and outputs, identify co-financing sources and secure co-financing commitments (letters).

· ToRs for the key consultants/contracts to be employed by the project.

· Finalized project logical framework, with particular emphasis on ecological indicators, such as stability of endemic conifers (Abies cilicica, Cupressus sempervirens, Pinus pinea, Pinus nigra subsp pallasiana) & dediduous sp. (Quercus euboica, Q.aucheri)], bird & mammals.



	Proposed Project Preparation Activities
	Outputs of the PPG Activities
	Trust Fund
	Grant Amount (a)
	Co-financing (b)
	Total

c =  a + b 

	Component 1. Detailed assessment of policy and regulatory settings of the project.
	(i) information gathered and policy gaps defined in the sustainable forest planning and management, analysis of the relevant laws and regulations, and policies and programmes related to biodiversity conservation (BC), GHG mitigation and sustainable forest management (SFM), taking into account best international practices; (ii) defined policy and regulatory gaps to be filled by the project in view of the forestry-sector NAMA which is to be developed by the Government; (iii) defined entry points for the introduction of the integrated approach to sustainable forest management; (iii) detailed definition of the baseline programs, (iv) details of the MRV and LULUCF database to be supported by the project;(v) details of community engagement in the forest-based mitigation and carbon market revenue sharing mechanism.
	GEFTF
	31,000
	81,000
	112,000

	Component 2. Assessment of the capacity of different agencies to support the implementation of project activities. 
	(i) stakeholder analysis: roles, functions and/or responsibilities of the key stakeholder institutions and groups (Ministries, agencies, scientific institutes, local authorities, forestry sectors producers, along with forest product companies, and NGOs, CSOs and local communities); (ii) capacity constraints (including NGOs, CSOs and local communities) in supporting and/or implementing BD/CC/SFM activities and capacity building needs and measures to address these needs; (iii) identified potential incentives and the capacity development needs of the various stakeholder groups to be addressed by the project.
	GEFTF
	15,000
	63,000
	78,000

	Component 3. Specfics of on-the-ground action on GHG mitigation (Component II) and protected areas, buffer zones and restoration designed in detail (Component III).
	(i) selected and described target forest districts where the GHG mitigation measures will take place; (ii) clarified details of each GHG mitigation or carbon sequestration activity, clarifying institutional roles, time-tables, budgets, community engagement, (iii) finalized plan for the establishment of protected areas at 79,960 ha forest and buffer zones and corridors around them; (iv) quantified carbon benefits, carbon measurement protocols and methodologies that will be employed to measure carbon benefits, (v) completed relevant GEF tracking tools (BD, CC and SFM/REDD+), including respective baselines, indicators and targets to measure project progress; (vi) established socio-economic baseline, indicators and targets with respect to alternative use of forests by local communities.
	GEFTF
	49,000
	207,000
	256,000

	Component 4. Feasibility analysis and budget. 
	(i) detailed project strategy, including incremental cost analysis, cost-effectiveness, and risks; (ii) detailed budget, and (iii) detailed project monitoring and evaluation system; 
	GEFTF
	30,000
	20,840
	50,840

	Total Project Preparation Financing 
	
	125,000
	371,840
	496,840


C.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	Grant Amount 
	125,000
	12,500

	Co-financing 
	371,840
	

	Total
	496,840
	12,500


D.  PPG Amount requested by agency(ies), focal area(s) and country(ies) 1
	Trust Fund
	GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	GEFTF
	UNDP
	Biodiversity
	Turkey
	23,440
	2,344
	25,784

	GEFTF
	UNDP
	Climate Change
	Turkey
	85,940
	8,594
	94,534

	GEFTF
	UNDP
	Multi-focal area
	Turkey
	15,620
	1,562
	17,182

	Total PPG Amount
	125,000
	12,500
	137,500


1 No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
E.   PPG Budget 

	Cost Items
	Total Estimated Person Weeks for Grant (PW)
	Grant Amount ($)
	Co-financing ($)**
	Total($)

	Local consultants *
	108
	64,000
	115,000
	179,000

	International consultants*
	17
	51,000
	78,000
	129,000

	Travel
	
	10,000
	45,000
	55,000

	Other
	
	
	133,840
	133,840

	Total  PPG Budget
	
	125,000
	371,840
	496,840


* Annex A for Consultant cost details was prepared first before completing this table. This table is the sum of all local and international consultants presented in Annex A.
** Given the complexity of the project, its proper preparation is conditional on the availability of best national and international expertise, that would be available to work effectively within a restricted time-frame of the PPG. The complexity of the project drives the costing of the PPG budget, both for the GEF, as well as co-finance. However, the table presents the most conservative costs (based on actual cost structures nationally and internationally) directly relevant for the implementation of the PPG. The category “Other” under co-financing covers cash and in-kind inputs from project partners (including from Government and UNDP), associated with: subcontracts to institutions issued for: (1) the preparation of the forestry NAMA, the solar micro-crediting facility, and forest inventory, support to sustainable rural livelihood in forest areas; (2) 5 stakeholder workshops/conferences on sustainable forest management, which will at the same time serve as wide stakeholder consultations on the project, (3) procurement of mapping materials.
F.   GEF Agency(ies) Certification

	This request has been prepared in accordance with GEF policies and procedures and meets the GEF LDCF/SCCF Trust Fund criteria for project identification and preparation.


	Agency Coordinator, Agency Name
	Signature
	Date (Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Yannick Glemarec
UNDP-GEF 
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	April 29, 2011
	Maxim Vergeichik, RTA EBD
	+421 359 428 152
	Maxim.vergeichik@undp.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Type of Consultant
	Position / Titles
	$/Person Week1 
	Estimated PWs2
	Tasks to be Performed

	Local
	Sustainable forest management specialist and PPG team leader
	700
	40
	The sustainable forest management specialist is the key expert and team leader. He coordinates the work of all other national and international consultants, is responsible for quality control and preparation of all reports and documentation in time. The SFM specialist / team leader is responsible for the following tasks: 

· Coordinates project preparation with all partners engaged (GIZ, local authorities, Government, Silvia Mediterranea).

· Compiles a detailed description of pressures from human activities on forests in Turkey. Presents in quantitative dimenision the biodiversity impacts (with impact on concrete species and habitats), and carbon loss from fires, pests, illicit local livelihoods logging, and other threats such as wind-storms.

· Writes an assessment of the current state of multiple use of forests in Turkey, including analysis of the availability and completeness of forest inventories. 
· Provides the forest policy and land-use expert with expert advice on the deficiencies in the existing legal and regulatory framework on forests.

· Provides the forest policy and land use specialist with an expert input to the description of requirements for integration of forest protected areas into the territorial plans of neighboring districts, as well as recommendations for introduction and functioning of buffer zones and corridors. 
· Prepares, jointly with Internationla SFM project development consultant, the incremental-cost analysis as per GEF guidance. Defines activities, budgets, goals and co-financial links to GEF outcomes; definition of GEF incremental value per outcome and output. Presents the results of the incremental cost-analysis in the established table format.
· Cooperates with experts working on forest NAMA and other relevant UNDP projects, coordinating the work of the land-use expert and REDD expert, helping to clarify the GEF project activities under the NAMA output in Component I, focusing specifically on the following issues:
· For PIF Output 1.2 (NAMA): works together with the UNDP team of the Forestry NAMA project and other related projects in Turkey, to identify and record the following issues (relevant for the whole Turkey):

· Drivers of deforestation and forest degradation in Turkey;

· Possible activities (fire, pest management, afforestation, reforestation) to reduce carbon emissions and increase removals and stabilize forest carbon stocks;

· Tentative map where such projects can be implemented, and assessment of forest hectares in the whole Turkey where such projects could be implemented.

· Compile all inputs to NAMA from various experts and present them in a structured Annex to the FSP.

Completes the capacity assessment for the project, namely:

· Describes roles, functions and responsibilities of different players with respect to regulating, planning, implementing activities affecting sound management of forests; 

· Defines the capacity of the key national stakeholders to implement and sustain the proposed project activities, including recommendations for building capacity integration into the project design;

· Analyzes the levels of interest and support/resistance from the main stakeholders for introduction of the landscape approach to sustainable forest management. This will contribute to the risks management strategy of the project, among other things.

· Proposes different options for the implementation of the project activities and project governance. This will include the selections and detailed description of the preferred implementation and governance arrangements for the project. A stakeholder involvement plan will be developed and agreed;

· Considers local community engagement and capacity building requirements, to be addressed by the project in relation to outputs 3.1 and 3.2.
Ensures finalization of the project documentation in full, in line with UNDP and GEF requirements:

· Defines, upon analysis by all project stakeholders, on the selection of the five forest districts in the Mediterranean where the demonstration activities of Component II will take place. Coordinates the completion of Site Information Sheets in the format provided by UNDP. Coordinates development of maps, for each forest district, preparation of economic and ecological surveys for each district, and description of the demonstration activities will be implemented within each district (jointly with the International REDD expert).
· Coordinates preparation of all relevant tracking tools (BD, CC and SFM/REDD+). This will include detailed description of the baseline and setting the respective indicators for each of the tracking tools.
· Develops a description of the social, economic and financial sustainability of proposed project activities.

· Prepare the draft of the quantified description of the global environmental benefits of the project, to be finalized by the interntional expert.;

· Develops a risk analysis table, and development of risk mitigation strategy for the project to be reviewed by the international expert.

· Develops a description of the socio-economic benefits of the proposed interventions at national and local levels;

· Develops a plan for the replication of project activities, assisted by the international expert.

· Designs project monitoring and evaluation plan, and budget, building on information from all national experts, and jointly with the international expert. 

· Develops a costing table for all expected  project outcomes and outputs, 

· Confirms co-financing and ensures receipt of letters of cofinacing. From partners

· Develops ToRs for the key consultants/contracts to be employed by the project.

· Finalizes the project logical framework, with particular emphasis on ecological indicators, such as stability of endemic conifers (Abies cilicica, Cupressus sempervirens, Pinus pinea, Pinus nigra subsp pallasiana) & dediduous sp. (Quercus euboica, Q.aucheri)], bird & mammals.

	Local
	Forest policy and land-use expert
	500
	9
	· Prepares a comprehensive matrix of strengths and weaknesses of forests legal and regulatory framework, programmes and plans with the view of introducing an integrated approach to managing forests. 
· Defines gaps in the existing law, policy which prevent form consideration of the full value of ecosystem services rendered by forests.
· Stipulates strategic entry points for adopting landscape approach to forests management in Turkey, listing what new or amended regulations and standards are required; what new monitoring requirements and enforcement mechanisms need to be put in place.

· Describes requirements for integration of protected areas into the territorial plans of neighboring districts (Output 3.2) through buffer zones and corridors. Defines what project activities are needed to make this happen at the target project sites

· For PIF Output 1.2 (NAMA): works together with the UNDP team of the Forestry NAMA project and other related projects in Turkey, to identify and record the following issues (relevant for the whole Turkey):

· Describe any unresolved land-tenure issues in Turkey that might prevent from implementation of forest migitation projects,

· Describe mechanisms for engagement of land-owners in forest mitigation projects.

· Describe participation of local communities in forest mitigation projects.

· Project possible earnings from forest carbon projects.
· Define in detail the mechanism for sharing the revenue from the sale of emissions with local communities and how will land-owners be engaged in determining the mechanism.

	Local
	Protected areas expert
	500
	7
	With respect to PIF Outputs 3.1-3.3, the PPG consultant will define:

· The location, size, ecological and economic characteristics of the protected areas to be established at 79,960 ha. Action plan and budget (with cofinancing and GEF portions) to be implemented at the Full-Size stage.

· Define the location size, ecological and economic parameters of the expected buffer zones and corridors to be established around the protected areas. Action plan and budget (with cofinancing and GEF portions) to be implemented at the Full-Size stage.

· Draft business plans for introduction of sustainable tourism and non-timber forest resource collection at target sites of Outcome 3. Definition of the role and funding of the GEF FSP, the role and funding from Small Grants Program and other partners. Presented as an Annex to FSP.

	Local
	Carbon accounting / national REDD+ technical expert 
	600
	20
	· Assists the land-use and forest policy expert in the identification of issues, relevant for the NAMA output (Component I), specifically:

· Provides first scientific estimates of emissions classified by source and sink. Provide a first proposal on the national forest reference emissions levels;

· Assesses past changes in forest area and forest carbon pools, and project under two scenarios – baseline and project. 

· Consider the impact of climate change in the short and medium term.

· Discusses, which carbon markets (REDD, voluntary) Turkey can and/or should most effectively be aiming at with respect to forest carbon projects. 

· Provides expert opinion on displacement of emissions and actions to reduce displacement (leakage). Discusses potential non-permanence of such projects and actions to fix permanence (e.g. through setting up protected areas).

· For PIF Outputs 1.3 (carbon monitoring/MRV) and 1.4 (LULUCF data-base), cooperates with the the GDF experts, to come up with a clear responses to the following issues:

· The list of key policy and technical requirements to introduce in all forests of Turkey special protocols for measuring carbon stocks and fluxes.
· Selection of best methods and their detailed description – methods which will be used to assess carbon stocks and fluxes in forests (Eddie Covariance, vegetation proxy, aerial photo analysis of crown cover using, etc.). Describe technical (software, equipment, surveillance) requirements and costs associated with introduction of carbon accounting methods in Turkish forests.
· Describe human (personnel skills, training needs) requirements for introduction and maintenance of carbon measurements in forests. 
· Describe key softwae and hardware requirements to establish the LULUCF data-base. Describe data format that will be used, human skills, training requirements, and costs of establishing and maintianing it.

· Based on the above, prepare an Annex to the FSP outline the future carbon monitoring, reporting and verification system for forests.

· With respect to Outputs 2.5 – 2.6, for each of the 4 demonstration activities, works in close tandem with the International expert on REDD, providing local data relevant to define the definition of the key parameters of the GHG mitigation activities.

· Calculates carbon carbon dividends resulting from the establishment and improved management of the forest-based protected areas (Component III), as well from as running the ecoutousim activities. Precisely defines the effect that the proposed ecotourism is expected to have on greenhouse gas benefits due to tourism-related emissions, and how these will be mitigated. Describes the carbon assessment methods used in the calculation of the emission reductions of Component 3.

	Local 
	Socio-economic expert
	500
	9
	· Implements a detailed assessment of relative cost effectiveness and benefits of the project activities, with particular focus to the cost-effectiveness of the pest management centers. 

· Develops NGO and community engagement action plan for the project outputs 1.2 and 2.3.

· Develops action plan for incorporation of gender aspects in the project, with quantifiable baseline and target indicators, as per GEF and UNDP guidance.

· Describes the composition and develop Job Description for the LULUCF-REDD Unit at the General Directorate of Forestry (to be created by PIF Output 1.5). Presents this as an Annex to the FSP.

· Describes the training needs for the LULUCF unit, and field foresters (relevant for Output 1.6).

· Describes the staffing and training requirements (and financing) for the new protected areas that will be established under Output 3.1.
· Analyzes the socio-economic aspects of engagement of local communities in Outputs 3.1 and 3.2. Assists the team leader with identificaiton of capacity buliding needs for local cummunities on this outputs.
· Clarifies the validity of the micro-credit facility as cofinancing, in line with GEF GEF/C.20/6, Co-financing para. 14a. If proved relevant, provides further details for the solar energy credit facility:

· Micro-crediting conditions to be used defined (interest, duration, template of contract with user).

· Technical parameters of solar systems to be used defined.

· Marketing plan prepared in draft for the advertisment and support during installation and use of the solar systems.

· Funding of this output clarified: what funding comes from Government; any funding that is to be used from GEF and for which incrementally valuable activities (e.g. marketing of the scheme to local communities; assistance to villagers in feasibility assessments and application process; guidance on installation and use of panels; and monitoring of contractual arrangements). 

· Produce a forecast of the impact of the introduction of solar systems on the forest: calculate reduction in logging, and avoided carbon emissions, corrected for growth increment.

· Based on the above, finalize the Action Plan for the introduction of the micro-crediting in the target districts, and produce it as an Annex to the Full-Size project document submitted to GEF.

· Describe engagement of women in each of the demonstration activities above.
· Describe land-owner and community engagement and revenue-sharing mechanism that could be applied at the target sites if the carbon credits were sold at the market, responding to the question of how existing land-users will be involved in determining the mechanism for sharing revenues from sale of future carbon credits.

	Local 
	Pest management expert
	500
	7
	Provides details for the pest pest management activity:

· Requirements and proposal for actions in the establishment of two district-level pest-warning, observation, and control centers. Justification for selection of place for such centers. Description of their mandate and terms of reference. Staffing requirements. Equipment requirements. Budget. Proposal for cost-sharing between GEF and other partners (primarly Government). 

· Specifics of the bio-control (predator species) pilot which is to be implemented: 

· Types of predator species which will be used, scale, intensity, montoring process, etc.

· Due safeguards to be observed with release of the predator insects, following GEF safeguards.

· Define in draft the baseline and project scenario, discuss non-permanence, leakage, any social and economic safeguards.

· In-depth consideration of the cost-effectiveness of the establishment of pest early warning centers, tacking stock of the carbon, biodiversity and land benefits. 

	Local
	Fire management expert
	500
	9
	Provides scientifically-justified details for the integrated forest fire prevention system:

· Proposal for how to include early warning and hazard risk data in daily forest management within the pre-selected forest districts: proposed activities, roles of institutions, time-table, budget (including co-financing and GEF).
· Identification of any other district-tailord fire prevention and avoidance measures that need to be undertaken (water supply, sandy belts, etc.). Roles of institutions, time-table, budget (including co-financing and GEF)

· Identificaiton of actions and budgets needed to improve fire surveillance and suppression.

· Proposal for actions aimed at improved collaboration between emergency and forestry workers.

	Local
	Silvicultural technical expert 
	500
	7
	Provides details for the forest stock management activities:

· Analyzes feasibility of implementing tree species management activities, given that their monitorign requires long time-frames.

· Describes in detail the carbon-focused thinning practice that is to be implemented at app. 2,000 ha. Provide the estimate for the baseline carbon pool and fluxes before and after the implementation of the practice.

· Describes in detail other sulvicultural measures (such as regulation of tree age, reglation of the deciduous / coniferous stands proportion) that is to be implemented. Provide the estimate of the baseline carbon pool and fluxes before and after the implementation of the practice.

· Describes in detail the carbon-focused reforestation of degraded areas with crown-cover around 10-15% to recreate crown cover of over 50%, which is to be demonstrated at app. 3,000 ha. Provide the estimate for the sequestration potential achieved from this in a 10-year perspective.

	International
	REDD+ specialist
	3,000
	9
	With Respect to Outputs 2.5 – 2.6, for each of the 4 demonstration activities the International will work in close cooperation with the national GHG consultant, will coach and provide on-site training for the purpose of assistance in defining the following:
· (In line with STAP comment) Provide advice, to what extent can the existing methodologies for measuring, monitoring and reporting on carbon stocks in forests (e.g. IPCC guidelines for LULUCF(2003) and  AFOLU (2006), GOFC-GOLD, Ravindranath and Ostwald (2008)) be applied in Turkey. If they can, then how do they need to be adapted (if at all). 

· Provide advice, to what extent can the methods, guidelines and toolkits generated by the GEF Carbon Benefits Project be applied in Turkey. Propose recommendations for their adaptation/direct application under the project 

· Define spatial and temporal boundaries within which carbon measurements will take place.

· Development of appropriate prototype (templates of) carbon measurement protocols and scientific methods and equipment that will be used to assess carbon pools and fluxes on-site before, during and after the implementation of mitigation projects that will be used. Explain the use of non-field data if any, and extrapolation techniques, if any.

· Define which carbon pools will be measured (above ground, below ground, deadwood, litter, soil.)

· Forecast how the forest cover will change in the future WITHOUT the project under continued or aggravated threats. Quantify future forest degradation in hectares. 

· State removal of carbon or emissions of carbon dioxide (per carbon pool) that would occur under the baseline per each of the threats.

· Estimate the expected ACTUAL forest cover state and carbon removals or emissions under the project scenario.

· Clarify the expected leakage (if any).

· Calculated the expected ex ante net anthropogenic GHG emission reductions as a difference between baseline and actual scenarios.

· Clearly describe the methodology which was underlying the calculations. 

· Propose a mechanism to ensure the permanence of the achieved carbon dividends, based on establishing special protection regime for the pilot areas and stipulating conditions for continued carbon monitoring and non-deterioration of carbon stocks.
· Clearly describe the scientific carbon monitoring system that will be used to measure the reduction in forest degradation and increase and enhancement in carbon stocks, and explain how this will feed the data to be used under PIF Outputs 1.3 and 1.4.

	International
	Specialist on development of SFM projects 
	3,000
	8
	· Compiles and shares with the national PPG team and stakeholders the international best experience in policy development, legal and regulatory frameworks and enforcement systems for effective application of landscape approach to forests management, including analysis of any relevant GEF projects,

· Based on the inputs from national experts and in close cooperation with the key national stakeholders compiles final baseline/situational analysis for the FSP. This will include a precise definition of baseline projects, activities, budgets, goals and co-financial links to GEF outcomes; definition of GEF incremental value per outcome and output; presentation of results of the incremental cost-analysis in matrices.

· Based on the inputs from national experts and the best international practice, prepares a quantified assessment of global environmental benefits for climate change mitigation, biodiversity conservation, land degradation and sustainable forest management. 

· Analyses the socio-economic benefits of the proposed interventions at national and local levels.

· Based on the international experience, assists in reconfirming/specifying the project strategy, finalizing project sections on: (a) An assessment of the social, economic and financial sustainability of proposed project activities; (b) Assessment of alternatives to the project strategy and establishing the cost effectiveness of the preferred strategy and suite of activities; (c) A replication strategy for project activities; (d) Assessment of the risks to the proposed project activities and identifying measure to mitigate these risks;  (e) incremental cost analysis;

· Based on national experts inputs, develops project monitoring and evaluation system for the FSP including the completed tracking tools for BD, LD, CC and SFM/REDD+, including a set of indicators, baselines and targets.

· Elaborates a Logical Framework of the project.

· Prepares M&E plan and budget. 

· Based on national experts input, elaborates Stakeholder Envolvement and Public Participation plans, along with an action plan for incorporation of the gender aspects in the project. 

· Based on national experts inputs, drafts ToRs for the key consultants/contracts to be employed by the project.


1 Dollar amount per person week.

2  Person weeks  needed to carry out the task
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UNDAF Outcome(s)/Indicator(s):Policies and plans based on sustainable development principles for the protection of cultural heritage and environment, including disaster management, formulated and implemented integrating climate change considerations.	





Expected Outcome(s)/Indicator (s): Outcome 3:  Strengthening policy formulation and implementation capacity for the protection of the environment, and cultural heritage in line with sustainable development principles and taking into consideration climate change and disaster management.





Expected Output(s)/Indicator(s): Output 3.1: Enhanced climate-resilient, pro-poor and gender-sensitive policies, institutions and programmes are mainstreamed, developed and implemented at the national and local levels for strengthened low carbon development consumption and production.				
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